Saturday January 15, 2022
Delegates Report

January Area Committee Meeting

Hello friends | am an alcoholic member of the Prince George Group District 21 Hamilton
Mountain. | currently have the honour and privilege of serving as your Area 86 panel 72
Delegate for Western Ontario and my name is Jeff Stephens.

I would like to begin my report by wishing everyone a Happy New Year and it is my hope that
everybody had the opportunity to enjoy the recent holiday season. Thank you all for being here
and welcome to all our new panel 72 Area Committee members. | sense that you like myself
had hoped that we would be done with the zoom and gloom and would have been able to meet
in person for our first panel 72 area committee meeting. As | am sure you are all well aware we
have had to do a reset and rethink and what we thought was not remotely possible no pun
intended is again reality, but we have come together in brotherly and harmonious action once
more virtually.

Our secretary/registrar Kimberley C. has been busy gathering all your contact information and
she will be continuing to do that today so please double check first that we have your
information, that it is up to date and that it is correct It assures that we can get this valuable
information distributed to all the service entities in Area 86.

Since we last gathered in December, | was sent an email from Steven S.I. on the 16" and in
keeping with my new position as your panel 72 delegate | received my conference committee
assignment. | will be serving on the conference finance committee. Panel 70 Delegate Sandi W.
as you may recall had her assignment changed a couple of weeks after getting it, | believe my
higher power has other plans. | met with the members of the conference committee this past
Wednesday night and as much as we are all suffering from some zoom fatigue, | think it is
beneficial being more accustomed to virtual conference calling. So, the finance committee for
a quick primer is assigned the following

Composition, Scope and Procedure

Composition

There are not more than nine voting members of this committee and a non-voting secretary.
The new panel members will be selected by lot geographically in mid-December (at the time of
the A.A.W.S. Board meeting) in the presence of two trustees or members of the trustees’
Conference Committee. The members of the committee will include not more than five
delegates from the previous year’s panel (they continue to serve on this committee for their
second year), and not more than five delegates from the current year’s panel.

The new chairperson and alternate chairperson are elected by written ballot at the final
committee meeting during the Conference session from the first-year panel members and take
office immediately following the Conference.

The committee was formed at the first General Service Conference in 1951; it has the following
responsibilities:

Scope



1. Reviews A.A. World Service/General Service Board budget and financial reports.

2. Reviews the A.A. Grapevine budget and financial reports.

3. Reviews any recommendations that have arisen during the Conference that involves
finances.

4. Reviews any recommendations directed specifically to the committee.

5. Initiates new recommendations if the need arises during the Conference presentations.
Procedures

1. To meet as a committee during the Annual Meeting of the General Service
Conference.

2. To meet jointly at least once with the trustees’ Finance Committee during the Annual
Conference meeting.

3. To make recommendations, reached in committee by majority vote, to the entire
Conference.

4. To present these recommendations to the Conference for approval, disapproval or
amendment in a report given by the committee chairperson.

5. To maintain correspondence with committee secretary and other committee members
during the year.

I know it all sounds very exciting but after re-reading this letter and meeting virtually with the
people I'm serving with and sensing the feeling of enthusiasm and the spiritual activity being
generated and somehow getting to be a small part of it all gives one some perspective of where
we as a fellowship and myself as a down and out hopeless alcoholic can aspire to if we stay the
course and trust the process. We have one item on the preliminary agenda for the 72"
conference and although | am not at liberty to discuss just yet we did get a precursory idea of
some of the other topics which may arise between now and for the conference. We also are
aware of the EDW (Equitable Distribution of Workload) which comes in to affect this
conference panel. Meaning that another conference committee may be asked to look at or take
on some other agenda items that do not necessarily fall under there purview in order to allow
the items to get the attention they need and to not over burden any one committee. So, after
72 years we are learning to share. We will get the list of agenda items after the board weekend
at the end of January and can expect to see the agenda around the middle of February.
Incidentally in case you missed it the theme for the 72" General Service Conference is:

A.A. Comes of Age 2.0 Unified in Love and Service.

Moving on to some other recent news the all-new and revamped Service Manuals (hardcopy)
are available it took a little longer than originally anticipated like that Netflix show you have
been hearing about. | know our panel 68 Delegate Dale S. was happy to see the finished
product because this was a large part of what his panel worked on at the conference. | ordered
mine and have gone through some of it and compared it to past editions | have to say the panel
and AAWS did a bang-up job.

A little closer to home we are still anticipating the ODC (Ontario Delegates Committee) to be in
person March 4t"-6t™ at the Holiday Inn 3063 South Service Rd Burlington use booking code
WOGS and planning continues for Area 86 to host CERAASA (Canadian Eastern Alcoholics
Anonymous Service Assembly) February 24t"-26" at the Holiday Inn 327 Ontario St, St.
Catharines. Our Eastern Canadian Regional Trustee Jan L. is hosting a 2"¢ ECDO (Eastern
Regional Canadian Orientation) on March 20" virtually. All are welcome to attend and if you



attended last year, you would agree it was an enlightening and enriching experience. At the
upcoming ODC our panel 72 alternate Delegate will be presenting on the conference topic: How
to Reach Anyone, Anywhere.

| got an email from Steve S. conference coordinator | was granted access to the Delegates
dashboard beginning on January 4" let me rephrase that | could begin to get access to the
delegates dashboard but there was a little glitch meantime | was given the instruction to get
access to fellowship connection from Nathan K. but there was a little glitch and after several
emails over several days and just prior to the act of computercide everything is now tickety boo
ahh! serenity matched with calamity | truly marvel at the dedication of the GSO staff. The
Delegate’s dashboard is a tool that stores a plethora of information not the least of which is the
background material for the items on the conference agenda. For those of you who are not
familiar with this and for those of you who are most of the conscience will be gleaned from this
material. | will be sending this out to the sub-committee chairs as it relates to their discipline,
and they will share this with there corresponding DCM'’s part of which | will be asking you to
gather a group conscience from and then report it back to me so | can better carry the
conscience and voice of Area 86 in April. | also cannot stress enough the importance of
anonymity with this material it should not be shared or posted it is for it is stated purpose this
material has not gone through the conference process yet and | do not know if you have heard
about the harm disinformation can cause but we probably do not want to engage in that
controversary.

This past weekend the officers of area 86 for panel 72 gathered virtually for the orientation
meeting with past delegates and then with the sub-committee chairs. This meeting customarily
takes place at the beginning of a new panel to share information and to see what we are
looking at moving forward for the next couple of years. Kim O. did a fantastic job as our newly
elected chair along with past delegates Dale and Sandi in attendance. The rest of the panel 72
officers alternate delegate Dan D. treasurer Tammy S. and secretary/registrar Kimberley C all
contributed with ideas, questions, and concerns. We were later joined by the new panel 72 sub-
committee chairs Joel, Aline, James, Wim, and Gene and by veterans Pam, Trevor, Joanne, and
Stephen again an informative and encouraging discussion took place. | am sure Kim, and the
rest of the panel will be going over some of what was discussed here today.

If you will indulge me for a second, | would just like to acknowledge that we do see some of
the curious blank spots throughout the AA service world and it seems to be more magnified
with what has taken place over the last couple of years. | consider myself to be one of the
fortunate ones that got here just in time. | was introduced to service very early on in my
sobriety and it is my pleasure to serve, and | never dreamt | would serve in this capacity it is
actually Sandi’s fault, but | digress. | am lucky but if | have learned nothing else it is we all need
help, and this is a place where young can meet old in common peril and solution and where
promises are realized and witnessed. On a recent video offering from AAWS | heard the term
being adopted Engage, Inform, and Educate. Like a lot of things in A.A. | do not always
comprehend the value of something until it has already happened. So please all the districts
send us your minutes it helps us to help you so we can all help somebody else. | have received a
couple of requests to attend roundups, service days, and events first off, it's awesome to be
invited if you would like me to attend the protocol has been to ask me directly to come and
deliver the area message if there is a conflict in scheduling | am sure Dan D. would be happy to



and if for some reason, he is unable again | am sure that one of the other area officers would be
more than happy to participate. If you would like one of the sub-committee chairs to attend,
you must go through our area chair Kim. Please inform us as soon as possible the calendar fills
up pretty quickly especially when we get back to some state of normalcy. Please keep in mind
that we are diligent with anonymity when we post on social media, flyers, and websites. Thank
you.

| would like to recognize the Area committee for your continued support as we continue to do
this essential work in these extraordinary times and judging by what | have seen lately our
labour could be more valuable now than ever before. To my fellow area 86 officers you are the
best and it truly is a pleasure to serve with and for you. | can be reached at
area86delegatep72@gmail.com or through the area website at area86aa.org.

Yours Humbly in Love and Service
Area 86 Panel 72 Delegate
Western Ontario

Conference Finance Committee
Jeff Stephens

905 961-5977



