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Area 86 Delegates Report 

Pre-conference Spring Assembly 
  

  Hello friends I am an alcoholic member of the Prince George Group District 21 Hamilton 

Mountain. I currently have the honour and privilege of serving as your Area 86 panel 72 

Delegate for Western Ontario and my name is Jeff Stephens. The theme for this years General 

Service Conference is A.A. comes of age 2.0 Unified in Love and Service. 

  Since we last gathered in January at our virtual ACM (Area Committee Meeting) a lot has 

transpired. So, before I begin, please allow me to welcome and thank everyone that has made 

this a priority after another season of hope dashed by disappointment, which ironically sounds 

a lot like my drinking resume. It appears there may be light at the end of the tunnel and with 

the Spring season upon us an Oscar Wilde quote comes to mind “A flower blossoms for its own 

joy” and it appears from recent events that meetings and other gatherings are beginning to 

open once more. I will attempt to omit the inspirational quotes and leave that up to the more 

qualified folks.  

  I shall now cover a little bit of what’s been going on in Area 86 and beyond . As some of you 

may already be aware the 72nd General Service Conference of Alcoholics Anonymous is 

scheduled to be in person from April 24th-30th taking place at the New York Marriot at the 

Brooklyn Bridge. I will cover more about that later in my report but first I would like to look at 

some local happenings some of which coincides with the conference. Back in January the 

Monday after the ACM we got a reminder that it was winter, and we live in Canada with a snow 

day. I took the opportunity to work on my version of the area highlights presentation and it is to 

take no more than 2 minutes of time at the microphone during the conference it has a long-

standing history at the General Service Conference. From listening to and hearing the sharing of 

past delegates over my time involved in general service this is quite a nerve wracking and at the 

same time ice breaking spiritually rewarding experience. At the 72nd conference as of right now 

this will not be taking place because a previous conference survey determined that the majority 

of responding delegates suggested that this time could be better utilized, and the highlights will 

only appear in the final conference report. At the recent ODC (Ontario Delegates Committee) 

which was hosted by Area 86 and took place at the Holiday Inn and virtually (hybrid style) in 

District 19 Burlington there was some robust discussion when this was brought up and 

Kimberley M. Area 83 panel 71 Delegate will be revisiting this as she serves on the conference 

agenda committee. Kimberley also requested some past delegates feedback regarding there 

experience with sharing the area highlights at the conference and I sent out a corresponding 

email.  



  I managed to take in a couple of in person business meetings at my home group February 1st 

and again on the 15th to discuss reopening which was exciting because we have been shut down 

for 2 years. Member requirements for entry into the building and best safe health practice was 

the topic of discussion. It is my hope that most of the groups in area 86 are getting back to in 

person meetings or are having the opportunity to discuss it. We reopened on the 1st of March 

to limited capacity and reopened fully this past Tuesday. Work continued to move forward on a 

couple of events taking place in Area 86 as mentioned earlier the ODC which took place March 

4th-6th in Burlington with both in person and hybrid formats being utilized. It was a fun couple of 

days of sharing with presentations given by the 4 Area’s of Ontario 83, 84, 85 and of course the 

one that rocks Area 86. The 4 Delegates covered their respective conference committee 

assignments while the alternate Delegates covered the conference workshops and themes. We 

had a presentation by panel 68 past Delegate Dale S. on the conference process which became 

an interesting back and forth between him and Jan L. as we found out what we used to and 

could expect to receive at the conference and what we will actually not receive at the 

conference this year. I don’t mean to infer we all stampede to the nearest Costco for toilet 

paper again but there seems to be a shortage of paper in New York. Jan L. our Eastern Canada 

Regional Trustee and Area 86 panel 54 past Delegate briefed us on the conference agenda 

along with an orientation, both presentations were both moments sublime with intervals 

hilarious. It was great to get a small sense of what to expect at this year’s conference the 

sharing by the past delegates was passionate and insightful it was a good couple of days. My 

thanks to our chair Fredy M. panel 66 past Delegate, Kristin E. ODC secretary and our tech wiz 

Wim D. Area 86 Newsletter/Website chair for taking care of the zoom and hybrid stuff. Thanks, 

should also go a out to Jan L., Dale S., the other 3 Ontario Delegates Kim M. A83, Mary McL. 

A84, Bill F. A85, alternate Delegates Al W. A85, Dan D. A86, and all the way from Mexico James 

O’D A83. We were joined by some past Delegates from across Ontario in person Joyce S., Rob 

McA., from A83 and Percy G. from A86 along with some who joined us virtually who all happily 

participated.  Members visited us in person and on screen from various entities of the service 

structures I hope we can continue to engage in and better support these types of events in the 

future as it is so very important to help us better serve the still suffering alcoholic. We received 

the flyers for CERAASA (Canadian Eastern Alcoholics Anonymous Service Assembly) taking place 

right here in Area 86 February 24th-26th, 2023, in St. Catharines ON. let’s really get behind this 

event and show how Area 86 truly does rock. Planning continues for this event with steering 

committee meetings bi-monthly and the planning committee will be ramping up soon which is a 

great way to give back to this life saving fellowship. Flyers were distributed at the ODC to our 

Ontario friends, and we will be continuing to get them out in Area 86 and to our neighbours in 

Quebec the Maritimes and cheerfully beyond. The ECDO (Eastern Canada Delegates 

Orientation) took place Sunday March 20th an initiative started by Jan L. our ECRT that allows 



for all the 10 areas of Eastern Canada to participate together in a conference orientation type 

of meeting on a virtual platform. It was a good day of information and sharing. 

  Kim O’G our area 86 Chairperson setup a virtual workshop agenda starting March the 7th and 

wrapping up March 23rd with a follow up meeting on the 24th. It allows all the sub-committee 

chairs along with the preassigned DCMs to present on there service disciplines and new 

materials. The workshops also allow for the conference agenda items to be discussed and voted 

on to better get a group conscience on these important policy initiatives. The background 

information was sent out and as I was able to attend most of the workshops, I got a good sense 

of how the people in attendance leaned towards some of these matters before this year’s 

conference. I understand that these workshops can interfere with some of members schedules, 

and  we are all suffering from some zoom fatigue. I also understand when matters of 

importance crop up at meetings and other events across the AA landscape members say what 

happened why wasn’t I informed about this, and it causes both frustration and ambivalence 

throughout the fellowship and throughout the service structure. The flow of information goes 

up and down the triangle and recently a theme was circulated for adoption within the rooms of 

Alcoholics Anonymous Engage, Inform, Educate it coincides with another well established 

theme “I am responsible”. These workshops are imperative to the lifeline of Area 86 your voice 

needs to be heard. Many thanks to all who participated. I attempted to sit in on all the Spring 

workshops and although my average was pretty good 12 out of 15 scheduling didn’t allow for 

perfect attendance. I am remiss and I am confident Gene, Joe, Trevor, Keith, and Fredy all did a 

bang-up job. I look forward to receiving  the feedback from all the workshops allow me to 

repeat that I look forward to receiving the feedback from all the workshops Thank you to those 

who have already passed it along. My heartfelt thanks to all the area officers, sub-committee 

chairs, DCM’s and secretaries who facilitated the workshops. These virtual platforms allow for a 

diverse choice in attending, so for the members who were able to attend and participate it is 

much appreciated a lot of work goes on behind the scenes and from personal experience it can 

be stressful but at the same time so rewarding especially when that apprehensive newcomer 

approaches you a couple of years later and says I attended a workshop you did and was 

inspired and now I am extending the hand of A.A. in this capacity.  

  In 1951 the first General Service Conference saw the formation of an advisory committee on 
finance some of the first recommendations of this committee included a suggestion that each 
Delegate give a summary of the financial report to his state or provincial committee. Which 

means that drunks have been concerned about money for a very long time especially after they 
get sober. The conference finance committee which I am serving on has met several times to 
get acquainted with each other and to discuss some of the conference and preconference 
material mostly matters of housekeeping before getting to New York. We do not discuss 
anything about the conference committee agenda material. We are privileged to have 3 panel 
71’s and 5 panel 72’s on the committee this year we also are supported by committee secretary 



Zenny Medina assistant director of finance GSO, Steven San Inocencio finance coordinator and 
a name familiar to Area 86 Julio E. back out of retirement on special assignment to assist with 
the committee. The agenda items were sent out on February 5th and the finance committee is 
tasked with A) reviewing the self-support packet,  and as part of the pilot project EDW 
(Equitable Distribution of Workload) with additional agenda items B) consider request to add a 
historical disclaimer to the front of the book twelve steps and twelve traditions and  C) consider 
request that all proposed changes to the book twelve steps and twelve traditions be handled in 

footnotes. Sounds easy and straightforward right. We as part of the finance committee and as 
part of our committee responsibilities reviews A.A. World Service/General Service Board budget 

and financial reports, Grapevine budget and financial reports and reviews any 
recommendations that have arisen during the Conference that involves finances any 
recommendations directed specifically to the committee, initiates new recommendations if the 
need arises during the Conference presentations. The committee has also been tasked to review 
the draft guidelines for the GSB (General Service Board) reserve fund. Staying on the financial 

front here is the information shared by Eastern Canada Regional Trustee Jan L. as part of her 
report which I sent out to you guys’ January 22nd. I would like to revisit this for two reasons first 

this is Jan’s final report to us as our Eastern Canada Regional Trustee and second because the 
financials should be recognized again. Gross literature sales for the year 2021 are $11,700,254. 
This exceeds the 2021 budget of $11,400,000 by $300,254 (3%) and is $2,538,846 more than 
last year. This is the highest annual gross literature sales since 2019. December gross sales were 
$1,211,891. Gross sales averaged $975,021 per month compared to a budget of $950,000 per 

month. Contributions for 2021 are $10,782,983. This exceeds the 2021 budget of $10,000,000 
by $782,983 (8%) and is $526,296 more than last year. This is the highest annual contributions 

total in GSB history, breaking last year’s record of $10,256,687. Online contributions of 23% for 
the year is also a record. December contributions were $1,365,912. Contributions averaged 
$898,582 per month compared to a budget of $833,333 per month. Reserve Fund report: As of 
December 31, 2021, the Reserve Fund balance net of Grapevine subscription liability is 
$12,822,286, which represents 8.49 months of 2021 GSO and Grapevine expenses and 
approximately 7.5 months of 2022 expenses. (Target is 9-12months.). Please if you have not had 
the opportunity to look over Jan’s report there is a lot of pertinent information contained within 
all 13 pages it is worth a second look and it will help answer some of the questions you or the 
members may have. I would like to acknowledge that Jan is rotating out after this year’s 
conference as we will be electing a new Trustee for Eastern Canada over Jan’s term (4 years) she 
has been a part of Dale’s, Sandi’s, and my experience as Delegate and although I do not feel 
comfortable discussing all she did for Dale and Sandi in that time. I have obviously worked with 
and have observed Jan in her role. I have also spent a lot of time over the last few years with 

members serving from many different service areas throughout North America. I can comment 
to you this, that Jan as a past Delegate of Area 86 and as Eastern Canada Regional Trustee 
presented and conducted herself with Grace, Dignity and Class and she was always there when 
called upon a great example of what it is to be an alcoholic. Thanks Jan you will be missed but 
do not go anywhere just yet I have a feeling we will still find something for you to do around 
here. As a side note and as Dale did for us and Jan, I will be presenting Dale as our Area 86 
nominee for Eastern Canada Regional Trustee and will take part in the election process, no 

pressure. 



  I would like to take a few minutes now to remind you that CERAASA is taking place here in     
Area 86 February 24th-26th, 2023, at the Holiday Inn in St. Catharines and the Eastern Canada 
Regional Forum taking place in Prince Edward Island May 13th-15th, 2022, I have been asked to 
do a brief presentation on the topic Can we accept virtual groups meetings into our service 
structure?  Registration for the forum begins April 18, 2022; details will be available at G.S.O.’s 
website, https://www.aa.org/regional-forum-registration-planning and I will send out the 
information as it becomes available. Fingers crossed the ACM (Area Committee Meeting) will be 

in person May 28th, 2022. I will be giving my Delegates report back from the 72nd General 
Service Conference at the May ACM. Another event coming up that you be interested in is the 

North/South Special Forum about Remote Communities. You are invited to join with us as we 

stretch the virtual hand of A.A. from Canada and the United States to the furthest reaches of  

South America, on Saturday July 16, 2022, from 11:00am to 7:00-pm EDT. I was at the previous 

event which had limited capacity restrictions on the virtual platform they have now ironed out 

the earlier glitches please if you can attend, I found it to be both an enlightening and educational 

experience.  I was asked to deliver the area message at the District 2 roundup April 9th and the 

District 23 roundup on July 30th I was also asked to deliver the area message at two other events 

the District 19 and the District 5 roundups These are slated to take place April 30th and May 1st 

respectively I will be at the General Service Conference or in the air coming back from New 

York as these two events are happening. So, our Alternate Delegate Dan D. has graciously 

accepted and stepped up to do double duty for both roundups thanks to Dan and to the districts 

for the opportunity and for keeping us busy. 

  So, to all the districts please send us your minutes it helps us to help you so we can all help 

somebody else. I have already received a couple of requests to attend roundups, service days, and 

other events first off, it’s awesome to be invited if you would like me to attend the protocol has 

been to ask me directly to come and deliver the area message if there is a conflict in scheduling I 

am sure Dan D. would be happy to attend and if for some reason, he is unable again I am sure 

that one of the other area officers would be more than happy to participate. If you would like one 

of the sub-committee chairs to attend, you must go through our area chair Kim. Please inform us 

as soon as possible the calendar fills up quickly especially since we seem to be getting back to 

some state of normalcy. Also please keep in mind that we are diligent with anonymity when we 

post on social media, flyers, and websites. Thank you. I would like to recognize the Area 

committee for your continued support as we continue to do this essential work in these 

extraordinary times and judging by what I have seen lately our labour could be more valuable 

now than ever before. To my fellow area 86 officers you are the best and it truly is a pleasure to 

serve with and for you. I can be reached at area86delegatep72@gmail.com or through the area 

website at area86aa.org.  

Yours Humbly in Love and Service  

Area 86 Panel 72 Delegate 

 Western Ontario  

Conference Finance Committee  

Jeff Stephens  

905 961-5977 

https://www.aa.org/regional-forum-registration-planning

