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This is a chart of the 
percentage of listed groups 

that contributed to our G.S.O. 
over the last decade. It shows 
that only 40.3% of the groups 

contributed in 2015, 
specifically 26,500 

contributing groups out of 
65,741 total groups. 
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Area 13 came in 
slightly below the 

average, with 39.06% 
of our groups 

contributing to G.S.O. 
in 2015, specifically 

200 groups out of 512 
listed groups. 

!

Remember – Finance has no importance 
in and of itself. Finance is simply a way 
to help carry the message to the  
still-suffering alcoholic. 

Financials Overall: Our GSB, 
AAWS INC.,  and AAGV INC. 
In 2015 the cost of services 
was $146.48 per group or 
$7.14 per member. However, 
the cost of services NOT 
covered by contributions in 
2015 was $37.66 per group or 
$1.90 per member. Revenue 
from publishing makes up this 
shortfall. With the future of 
print sales uncertain, self-
support becomes vital. 
 

For 2015, contributions 
accounted for $7,154,146 
while AAWS publishing 
revenue accounted for 
$4,203,763. Total cost of 
services provided amounted to 
$9,629,499. The difference in 
the cost of services and the 
amount of contributions (the 
shortfall) was $2,475,353 or 
25.7% of the cost of services, 
made up by publishing income. 
 

Grapevine came out in the 
black for another year with 
$315,722 while LaViña costs 
exceeded income by 
($146,378). 
 

When all calculations are 
made, the General Service 
Board showed a net income of 
$300,058 for 2015. However, 
2016 projects a combined 
operating loss of ($325,600), 
increasing to ($861,800) in 
2017 and ($1,447,800) in 
2018, if nothing changes. 
 

A DOLLAR 
AIN’T WHAT IT 
USED TO BE:  
A dollar in 1945 
had the buying 
power of $13 in 
2015 while the 
buying power 
of one dollar in 
1945 is worth 
only 8 cents in 
2015. 
'
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Conference Committee on Report and Charter  - Approved 
"#$!%&''&()*+!,$-,!.$!/$0&1$2!%/&0!,#$!3&*4$5,!67!$889:!&*!59+$!;<!

&%!!"#$%#&'()*#+,-&.(/&0(/$1&2#/%3*#!45&63$$&07=!
“Women workers present still another problem. Our Headquarters 
is pretty much a man’s world. Some men are apt to feel, 
unconsciously, that they are women’s superiors, thus producing a 
reflex reaction in the gals. !It is not a question of superiority or 
inferiority at all. Men, for example, because they are men, are apt 
to be better at business. But suppose we replaced our six women 
staff members with six men? In these positions could the men 
possibly relate themselves so uniquely and so effectively to our 
Fellowship as the women? Of course not. The women can handle 
this assignment far better, just because they are women.”&
!
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RESERVE FUND and Pension Fund Liability 
The Reserve Fund (the GSB’s “prudent reserve”) 
balance of $14,583,935 on 12-31-2015 covers 
approximately 10.2 months of operating 
expenses which is within acceptable range as 
defined by Conference Action. 
 

In 2015 the Pension Liability is $33,847,852. 
Pension Assets are $27,788,569 making the 
Unfunded Status ($6,059,283). Pension costs 
charged to Operating Expense last year were 
$1,567,100. This is an obligation that must be 
met long term. 
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RESERVE FUND and Pension Fund Liability 
The Reserve Fund (the GSB’s “prudent reserve”) 
balance of $14,583,935 on 12-31-2015 covers 
approximately 10.2 months of operating 
expenses which is within acceptable range as 
defined by Conference Action. 
 

In 2015 the Pension Liability is $33,847,852. 
Pension Assets are $27,788,569 making the 
Unfunded Status ($6,059,283). Pension costs 
charged to Operating Expense last year were 
$1,567,100. This is an obligation that must be 
met long term. 
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Additional Committee 
Considerations:
Agenda Committee Considerations:
• The committee discussed the importance 

of the A.A. General Service Conference 
Inventory and the value of the Additional 
Recommendations/Suggestions, which begin 
on page 17 in the report, and encourages 
all Conference members to review the 
Additional Recommendations/Suggestions 
for possible actions locally, regionally and at 
future Conferences.

• The committee thoroughly discussed the 

Agenda Committee and the agenda selection 
process and felt that their committee name 
should remain the same, and that matters 
such as Conference theme and workshop 
topics do rise to the level of policy and are 
not just a matter of routine programming. 

Archives Committee Considerations:
• The committee discussed ways of 

encouraging A.A. groups to write or update 
their group histories to ensure that historical 
information is retained by the local areas and 
districts. The committee offered the following 
suggestions:

• Encourage discussion at area assemblies 
and area committee meetings.

• Communicate this endeavor at local A.A. 
archives workshops.

• Include a notice in Box 4-5-9 and the Archives 
e-newsletter, Markings.

• Add the G.S.O. Archives service piece 
“Researching Group Histories” to General 
Service Representative (GSR) and District 
Committee Member (DCM) mailings.

• The committee reviewed the contents of 
the Archives Workbook and suggested the 
following be added at the next printing:

o A list of Archives resources including G.S.O. 

service pieces to the section “Reference 
Information and Resources.”

o Updated G.S.O. Archives Deed of Gift form.
o Information about removing items that are 

not relevant to an archival collection. 

The Conference Committee on Treatment/Special 
Needs-Accessibilities recommended that:

The term “Special Needs” be removed from the name 
of the Conference Committee on Treatment/Special 
Needs-Accessibilities and throughout the committee’s 
Composition, Scope and Procedure. The new name of the 
committee will be the Conference Committee on Treatment 
and Accessibilities.

FLOOR ACTIONS
Nine Floor Actions were introduced and of those nine, the 
following three passed: FLOOR ACTIONS THAT PASSED:
• General Service Conference delegates be provided a 

and A.A. Grapevine budgets with the pre-Conference 
material for all future Conferences.

• The General Service Board develop a new policy and 
a plan that enhances the General Service Conference 
agenda Review and Selection Process, providing the 
area delegate members of the Conference a role in the 
vetting and selection of proposed agenda items through 
the Conference process to be brought to the 2017 
General Service Conference.

Conference create a plan to translate Conference 
background material, considering all possible methods, 
with a progress report to be forwarded to the 2017 
Conference Committee on Policy/ Admissions that 
describes the process and costs.

Thank you for the opportunity to be of service!
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a plan that enhances the General Service Conference 
agenda Review and Selection Process, providing the 
area delegate members of the Conference a role in the 
vetting and selection of proposed agenda items through 
the Conference process to be brought to the 2017 
General Service Conference.

Conference create a plan to translate Conference 
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with a progress report to be forwarded to the 2017 
Conference Committee on Policy/ Admissions that 
describes the process and costs.
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to be better at business. But suppose we replaced our six women 
staff members with six men? In these positions could the men 
possibly relate themselves so uniquely and so effectively to our 
Fellowship as the women? Of course not. The women can handle 
this assignment far better, just because they are women.”&
!
Trustees Committee 
!"#$%&'()*%"#++
"#$! 4&00),,$$! /$1)$($2! ,#$! /$5&/,! %/&0! ,#$!

,/>8,$$8?!3&00),,$$! &*!@&0)*9,)*+! &*! $-59*2)*+!

,#$!5&&'!&%!49*2)29,$8!,&!8$/1$!,#$!A$*$/9'!B$/1)4$!

C&9/2!9*2!,#$!3&/5&/9,$!C&9/28D!!
!

E"#$! 4&00),,$$! 9+/$$2! ,#9,! 9! '9/+$/! 5&&'!(&>'2!

5/&1)2$! 9! ()2$/! /9*+$! &%! 9.)'),)$8F! 8G)''8F!

.94G+/&>*2! 9*2! ')%$! $-5$/)$*4$8D! "#$! 4&00),,$$!

9'8&! *&,$2! ,#9,! $-59*2)*+! ,#$! *>0.$/! &%!

49*2)29,$8! )*4/$98$8! ,#$! 5&88).)'),:! ,#9,! ,#$!

49*2)29,$8! ()''! /$%'$4,! ,#$! )*4'>8)1$*$88! 9*2!

2)1$/8),:!&%!HDHD!),8$'%D!!
!

E"#$! 4&00),,$$! 2)84>88$2! ,#$! 5&88).)'),:! &%!

922)*+!2)/$4,!I>$8,)&*8! ,&! ,#$!49*2)29,$?8!/$8>0$!

%&/0!,#9,!(&>'2!)2$*,)%:!2)1$/8$!4#9/94,$/)8,)48!&%!

49*2)29,$8!9*2!9+/$$2!,#9,!,#)8!(98!*&,!*$4$889/:D!!!
!

@$1$/,#$'$88F! ,#$! 4&00),,$$! 8>++$8,$2! ,#9,! ,#$!

,/>8,$$8?! 3&00),,$$! &*! @&0)*9,)*+! $-5'&/$! ,#$!

&5,)&*! &%! 922)*+! 9! 8594$! ,&! ,#$! 4>//$*,! /$8>0$!

%&/0!,#9,!(&>'2!9''&(!9!49*2)29,$!,#$!&55&/,>*),:!

,&! 5/&1)2$! 922),)&*9'! )*%&/09,)&*! ,#9,! 09:!

)2$*,)%:! 2)1$/8$! 4#9/94,$/)8,)48F! 8>4#! 98! 9.)'),)$8F!

8G)''8F! .94G+/&>*2F! 9*2! ')%$! $-5$/)$*4$8! ,#9,! 09:!

.$*$%),!,#$!A$*$/9'!B$/1)4$!C&9/2D!

RESERVE FUND and Pension Fund Liability 
The Reserve Fund (the GSB’s “prudent reserve”) 
balance of $14,583,935 on 12-31-2015 covers 
approximately 10.2 months of operating 
expenses which is within acceptable range as 
defined by Conference Action. 
 

In 2015 the Pension Liability is $33,847,852. 
Pension Assets are $27,788,569 making the 
Unfunded Status ($6,059,283). Pension costs 
charged to Operating Expense last year were 
$1,567,100. This is an obligation that must be 
met long term. 
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Conference Committee on Report and Charter  - Approved 
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&%!!"#$%#&'()*#+,-&.(/&0(/$1&2#/%3*#!45&63$$&07=!
“Women workers present still another problem. Our Headquarters 
is pretty much a man’s world. Some men are apt to feel, 
unconsciously, that they are women’s superiors, thus producing a 
reflex reaction in the gals. !It is not a question of superiority or 
inferiority at all. Men, for example, because they are men, are apt 
to be better at business. But suppose we replaced our six women 
staff members with six men? In these positions could the men 
possibly relate themselves so uniquely and so effectively to our 
Fellowship as the women? Of course not. The women can handle 
this assignment far better, just because they are women.”&
!
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RESERVE FUND and Pension Fund Liability 
The Reserve Fund (the GSB’s “prudent reserve”) 
balance of $14,583,935 on 12-31-2015 covers 
approximately 10.2 months of operating 
expenses which is within acceptable range as 
defined by Conference Action. 
 

In 2015 the Pension Liability is $33,847,852. 
Pension Assets are $27,788,569 making the 
Unfunded Status ($6,059,283). Pension costs 
charged to Operating Expense last year were 
$1,567,100. This is an obligation that must be 
met long term. 
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Cooperation with the Professional Community 
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It was recommended that:
* The theme for the 2017 General Service Conference 

be:  “Supporting Our Future.”
*The following be presentation/discussion topics for the 

2017 General Service Conference:
a.Growth:

1. Diversity -- Outreach and Attraction
2. Safety – An Important Consideration
3. C o m m u n i c a t i o n – To d a y  a n d 

Tomorrow
b.Participation:

1. Fellowship vs. Membership
2. Leadership:  “I am Responsible…”
3. Is Your Voice Heard?

c.Contributions:
1. Spirituality and Money
2. Fully Self-Supporting Our Obligations
3. Apathy and Power of the Purse


